
People Skills Development Case Study - From bitesize workshops, to a 12- month personal
development programme. Our highly developed and interactive methods ensure learning is
both effective and enjoyable.
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The Challenge

CASE STUDY
Powered by You Series

Continuous 

development was 

the key

This large B2C&B energy company wanted to
coach and develop one of their teams in a
number of key workplace skills through a linked
Powered by You workshop series. This series of
5 workshops covered personal development,
negotiating and influencing, communication
skills, time management and a concluding 121
personal development review.

Understand the people skills development

needs of the company and their goals.

Develop, test and plan the Powered by You

series ideas, solutions and workshops to

optimise delivery.

Coach and develop the team in industry

leading skill development through the

workshops in the ‘TICL way’.

The Outcome
"I left feeling energised and motivated about developing myself... it exceeded my expectations."

Review and understand the learning needs of the

teams to create the bespoke series of workshops

to enhance their specific key workplace skills.

92% Agree

Trainer Excellence

76% Above 

Average

Anticipated ImpactVirtual Delivery Satisfaction

95% 

NPS Score

58

Personal Development

Effective Communication

Negotiation Skills

Influencing Skills

Effective Call Management

Personal Development 121
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