
 
 

 

Having the top of the range car, sleek, fast with all the gadgets you could wish 

for, is no good if you are unable to drive or don’t have the skills and expertise to 

get the most from the car. It will sit on the drive, an expensive commodity not 

delivering what you thought it would, despite being the best on the market.  

 

 

 

 

 

  

 

 

 

 

This is the same for business systems. Businesses are often wowed by the 

automation, AI, digitalisation, augmentation, intelligence and the benefits they 

promise to deliver. Time and effort is then spent modifying, updating and 

designing the order to cash system hoping that they will deliver the silver bullet 

of performance – improved billing, on time billing, fewer errors, few complaints, 

improved payment etc the list goes on… 

 

But such systems are often delivered without considering how they are going to 

be operationalised. How and when to blend ‘automation’ with human expertise? 

How to manage the system performance and parameters in conjunction with 

the human effort? In short, how to get the best from both what the system can 

offer and what your people can deliver. 

 

If you are one of the many businesses looking for peak performance; if you are 

looking to streamline processes, reduce waste and improve your customers 

experience it is important to note that a new DMS system may not be a one stop 

solution for your problems. It is important to consider that you will need to 

spend more time and effort than maybe you have thought about (or planned) in 

defining and shaping what should be a beautiful marriage of system 

automation, process management and human capital to achieve the optimum 

performance for your business. 

 

Want to know how you can achieve this perfect blend? Contact the team today: 

https://www.thinkinspireandcreate.co.uk/get-in-touch/ or email 

info@thinkinspireandcreate.com  
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